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Agenda Item No: 1 
 
 
Title: Online Tutorial Projects and Virtual Seminars: Status Update 
 
Issue/Topic: 

Online Tutorial Projects Status 

Committee Discussion: 

Committee Chair Bill Leonard opened the Committee meeting by introducing the agenda 
item and asked staff to give a status update of the Board of Equalization’s (BOE) Online 
Tutorial Projects. 
 
Ms. Anita Gore, Deputy Director, External Affairs Department, introduced Ms. Kari Hammond, 
Outreach Services Division, and then gave a status report of the Board of Equalization’s (BOE) 
Online Tutorial Projects.   
 
Ms. Gore reported that the Outreach Services Division (OSD) is creating online opportunities for 
taxpayers as one way to improve the taxpayer experience and to improve efficiencies. 
 
In 2008, Outreach Services Division, at Board Member request, took the lead and created an 
enhanced online Sales and Use Tax (SUTD) tutorial. 
 
Ms. Gore stated that currently there are four online tutorials available for taxpayers to use.   
They are: 

 Sales and Use Tax 
 Property Tax for Nonprofit and Exempt Organizations 
 Sales and Use Tax for Nonprofit and Exempt Organizations 
 eFile Video-Registering as an  eClient and Filing an Electronic Return 
 

Ms. Gore also stated that these online services have been created using in-house resources.  Ms. 
Gore then introduced a 90-second preview of the new Property Tax for Nonprofit and Exempt 
Organizations Virtual Seminar.  She recognized the efforts of Ken Vaughn, student in the Web 
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and Media Services Section who produced the new virtual seminar and also thanked Mr. Brian 
Salmon, BOE Property Tax Appraiser, for acting as the virtual seminar host.  She reported that 
the new tutorial is 13 minutes long and will be posted to the BOE website soon at 
http://www.boe.ca.gov/sutax/tpsched.htm 
 
Ms. Gore reported that the tutorial is the first in a series of online seminar and tutorial projects 
that OSD will be managing in fiscal year 2009/10.   
 
Ms. Gore also stated that even with budget constraints, and reduction in personnel resources, the 
OSD will make every effort to continue to meet the online tutorial project timelines for the 
2009/10 fiscal year.  The projects include: 

 AB 71 Cigarette Tax Virtual Seminar –Fall 2009 
 Enhanced Sales and Use Tax Nonprofit Virtual seminar –Winter 2009 

Ms. Gore also stated that the Work Plan for 2009/10 includes: 
 How to Request a Seller’s Permit Tutorial  
 How to Close Your Seller’s Permit Tutorial 
 Restaurant Seminar 
 Enhanced Sales and Use Tax Tutorial –Audio  
 Agricultural Seminar 
 Boats and RV Seminar 
 Aircraft Seminar 
 

Ms. Gore reported that the completion of these projects will be led by the Outreach Services 
Division in addition to their existing workload.  
 
In conclusion, Ms. Gore said she would be happy to take any questions from the Board Members. 
 
Ms. Yee thanked Ms. Gore and Ms. Hammond’s staff and stated that the new online tutorials are 
the way BOE should move forward.   
 
Ms. Yee stated that all in-person seminars in her District have been cancelled. She recommended 
that the OSD redirect all their resources to produce more online seminars.  She also commented 
that to conduct and participate at in-person seminars is not a wise use of resources in the current 
fiscal environment. Ms. Yee recommended that BOE halt all in-person seminars. 
 
Ms. Gore responded that OSD would comply with the direction from the Board regarding in-
person and online seminars. 
 
Mr. Leonard asked about the current outreach efforts to make the taxpayers aware of the online 
tutorials.  
 
Ms. Gore reported that BOE speakers inform taxpayers of the online resources at all events and 
speaking engagements.  In addition, the information is available on the joint tax agency website, 
taxes.ca.gov.   
 
Ms. Yee commented that OSD should use the relationships established with trade associations.  
She stated that in her district there are a lot of associations that are hungry for the information. 
 
Ms. Yee stated she would like to enact a policy to stop all in-person seminars and any other 
seminars that BOE has a presence. She stated she was unsure of the mechanism.  

http://www.boe.ca.gov/sutax/tpsched.htm
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Committee Chair Leonard asked the Board Members for their comments. 
 
Ms. Steel expressed concern about enacting a policy before there is proof that the virtual 
seminars are efficient enough.  
 
Ms. Mandel stated it is not clear if there was a need for a vote, but if so, she would abstain from a 
vote at this point.  She commented that although California is the home of hi-tech, there might 
still be digital divide with BOE permit holders.  She would urge OSD to outreach to people who 
would not have access to the virtual seminars or to locations where the links to the seminars 
would be available. Ms. Mandel also commented that taxpayer education upfront leads to better 
compliance which saves the BOE and taxpayers money on the backend and that is the purpose of 
having in-person seminars. 
 
Mr. Shea proposed that Ms. Gore’s staff prepare a report on the seminars most commonly held in 
each district.  He requested the staff analyze to what extent the in-person seminars can be 
replaced and to develop a proposed timeline for a transition. 
 
Committee Chair Bill Leonard asked for staff to include statistics on the web page views for the 
virtual seminars. In addition, he requested that DVD copies be made available for taxpayers. 
 
Ms. Yee requested that the cost of the in-person seminars, including staff travel and other 
agencies costs to participate be included in the report. 
 

Ms. Gore stated she will give a status update on the Transition to Online Seminars Report at the 
next Customer Services and Administrative Committee Meeting scheduled for Sacramento.  
 
Committee Chair Bill Leonard adjourned the meeting. 

 
Committee Action/Recommendation/Direction: 

Staff will prepare a Transition to Online Seminars Report for the Board Members.  Ms. 
Anita Gore will present an update on the progress of the report at the next CSAE 
Committee meeting in Sacramento.  

Committee Materials 
Online Tutorial Projects and Virtual Seminars: Status Update Memorandum 
Online Tutorial Projects and Virtual Seminar Work Plan 

Approved: /s/  Bill Leonard 
Honorable Bill Leonard, Committee Chair  

 
/s/ Ramon J. Hirsig 

Ramon J. Hirsig, Executive Director  

 BOARD APPROVED 

At the September 1, 2009 Board Meeting

/s/ Diane Olson 
Diane Olson, Chief 

Board Proceedings Division 
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